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ABOUT THE KEYNOTE SPEAKERS

Downer approach to mental health and well being at work:

How this has impacted on organisational culture and insights from the impact
of the COVID19 pandemic.

JAN O’NEILL
Executive General Manager People & Culture - Downer
https://www.linkedin.com/in/janoneill/

Jan O'Neill is the Executive General Manager People & Culture of Downer NZ, a
leading NZ infrastructure company with 11,000 employees. Jan is a member of the
Downer NZ Executive team responsible for organisational effectiveness and
performance, capability and culture.

Large organisational change has been a theme during much of Jan’s career, including
leading HR through the operational separation of Telecom into Chorus and Telecom
(now Spark). Her key areas of expertise include organisation design, talent
management, capability development, change management and leadership
development.

Resilience in uncertain times:

Overwhelmed, surviving, adapting and thriving.

KATE MILBURN
Registered Psychologist - Umbrella
https://www.linkedin.com/in/kate-milburn-she-her-4266a118/

Kate Milburn is a registered organisational psychologist with over 20 years’ experience
working with leaders across the public and private sector. She currently leads the
Customer Relationship team for Umbrella Wellbeing. During her career she has worked
in a wide range of roles specialising in leadership development, resilience, assessment
and selection. She has previously worked for both the New Zealand Defence Force and
the New Zealand Police leading culture change across a range of workgroups. Kate is

passionate about supporting people to 'be their best' through leading with courage,
empathy, and intellect. Her approach to leadership is based on collaboration, innovation
and a drive to do better for our people. Kate has a Masters in Psychology and PG Dip in
Bus Admin. Kate is a Board Member for Wellington Big Brothers and Big Sisters and
volunteers with local education providers to provide wellbeing and resilience training.
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Adapting forwards:

Building workforces that are responsive, flexible, innovative, resilient and who
strive for excellence even where excellence is not yet defined.

FRANCOIS BARTON
Executive Director - Business Leaders Health and Safety Forum
https://www.linkedin.com/in/francois-barton-6a040b11/

Francois is the Executive Director of the Business Leaders’ Health and Safety
Forum. Before joining the Forum in May 2015, Francois was with the health and safety
regulator for almost 10 years. During that time, he established WorkSafe’s national
programmes team, including the significant interventions in construction, forestry and
agriculture.

Francois has spent his career working with industry to effect change by reframing and
redefining complex challenges. He is a current board member of CHASNZ and Safer
Farms. He is a much sought-after conference speaker who brings a fresh perspective
to health and safety.

Learn how to use RIGOR:

An easy-to-use approach for troubleshooting challenges to help individuals
and teams alike

DR DENIESE COX
Online education expert
https://www.linkedin.com/in/deniesecox/

From industry, to educator and researcher, to coach

Dr Cox has a strong background in corporate services & leadership in the Oil & Gas

industry, but what she loves is teaching and mentoring. Her educational experiences
have been pivotal in shaping her own teaching practice, which is focused on online
delivery.

Today’s clients include VET educators, corporate trainers, university lecturers, and

service providers such as lifestyle and personal wellness coaches. She also provides
workshops for a variety of institutions and corporate training organisations.
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