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Aim: Improve the efficiency of network 
connections by addressing the non-price 

barriers to the connection and prioritisation of 
large capacity distributed generation and load.

Goal: Ensure adoption of industry best 
practice, with either changes to regulation/the 

code and/or the establishment of informed 
industry guidelines.

Priority Action: Using independent advice, 
develop a consultation paper for public 

consultation by mid 2024.

Alignment: EA’s Common Quality Technical 
Group (CQTG)

Electricity Authority
Network Connections Technical Group (NCTG)

Aim: Customer journey mapping and Customer 
service & commercial improvements for 

connections

Goals: 1) Mapping of customer and EDB steps, 
pain points and solutions. Covering people, 
processes and systems for both commercial 

and technical areas.
2) Capturing and Co-creating improvements 

between stakeholders and EDBs

Alignment: EA’s NCTG and EEA Technical 
Connection Guidelines, Industry stakeholders

ENA FNF

Aim: Development of a suite of technical 
guidelines for the connection of Distributed 

Energy Resources (DER) that set out the 
framework, principles, approach, and technical 
settings for EDBs to adopt in the development 
and application of their technical requirements 

for grid connection of DER. 

Goal: To facilitate the fair & efficient integration 
of DG into the grid from the perspective of 

both the network, proponents and Aotearoa’s 
electricity system more generally.

Alignment: EA’s NCTG & CQTG, EEA members, 
ENA FF, Industry stakeholders

Electricity Engineers' Association

St re a m lin in g  Co n n e c t io n s  Pro g ra m m e
Bringing together New Zealand experts in the connections sector to swiftly improve the new connections journey for all stakeholders involved.
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Co n n e c t io n s  Cu s t o m e r J o u rn e y.

Formal application 
submitted

Conceptual non-
detailed design 

completed

Customer accepts 
and makes 
payment to 

progress

Detailed design of 
the project is 

completed

Connection is 
delivered and 

livened
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Key themes of feedback – what we’ve heard so far

Access to network 
capacity data & other 

self-serve 
information

Early discussions 
regarding sites, 

capacity, flexibility

Too many forms for 
different EDBs

Inconsistent timings 
& service levels

Account/relationship 
manager 

Queue Management 
and milestones

Contestability and 
performance of 

contractors

Common technical 
standards & 
equipment

Long lead times Costs unknown Common approach 
for BESS 

Standardisation 
towards industry best 

practice
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EDB member appetite is strong, but sense of urgency is mixed
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Nationally consistent:
Minimum response times
Processes, forms, prices,
Technical standards,
Performance monitoring on timelines/cost benchmarked against national standards
National reporting in plain English 

Q - Quick

L - Long term
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FNF EA EEA



What could we usefully align on? The FNF’s long-list:

1. Standard jargon 
buster / glossary

2. Standard contact 
guide / info 

3. Align connections 
journey steps / labels 

across EDBs

4. Customer self-service 
capability: capacity 
maps, website info, 

FAQs, videos 

5. Standardise pre-
application meeting 

offering (+ charge for this 
service)

6. Offer approximate 
budget estimate

7. Standardise key 
questions at application 

(require more 
information upfront)

8. Introduce cost 
recovery for all costs at 

conceptual/detailed 
design/contractual stage 
(to help EDB resourcing)

9. Standardise quote 
cover letter with key 

information 

10. Recommendations 
where possible on 

technical and 
commissioning standards 

(EEA-led)

11. Have baseline 
commercial contracts 

published with standard 
Ts & Cs

12. Create EDB queue 
management & 

milestone policy in line 
with Transpower

13. National stakeholder 
engagement via ENA FNF 

with published report

11

We need data from EDBs to understand if time 
to quote, time to connect timeframes & 
performance are as varied as feedback suggests 



What could we usefully align on? Early draft assessment of the long-list:

High

HighLow

Low

Quick 
wins

Longer-
term 
initiatives



We’ll deliver to EDBs and customers in two phases

Implementing and testing quick 
wins – potentially trialling with 1+ 
EDBs

Reviewing feedback on 
implementation

Develop targeted delivery plan for 
longer-term solutions (with EEA, EA, 
customers, etc).

Ph a s e  1
Ma y –  J u ly 24

Ph a s e  2
J u ly –  De c  24

Closing engagement loop with 
CPOs and Large DG customers

Collecting data from EDBs 

Triaging the potential solutions

Co-creating with customers 
the aligned solutions for the 
quick wins

13


	Streamlining Connections Programme�FNF Connections Journey Mapping��Sian Hughes  - Orion
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13

