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Critical Risks & RiskTalk

Our People go home safe and healthy. Always.

AH0

As part of a larger programme 
of work refreshing our 
approach to Critical Risks, 
Connetics has adopted a 
digital risk assessment tool 
called RiskTalk.
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AH0 Need a Wellington photo - sorry, I can't find one in files currently.
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RiskTalk vs Paper
Objectives:
 Better capture the conversations which occur on site as 

opposed to the Yellow Form
 Prevent the rinse and repeat or ticking the box approach
 Provides a better record of the scope of Tailgate 

discussions that already take place
 Eliminates paper-based issues like printing & scanning 

RiskTalk
Edited Highlights:
 Records speech and converts to text
 Easy selection of critical risks and 

controls
 Takes 5-10 minutes to complete a 

comprehensive risk assessment
 Focus is on a group discussion around 

how to get the job done safely, not filling 
in clunky forms!
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RiskTalk Benefits
 Captures more complete task oriented detail
 Creates a forum for the whole team to contribute to the 

discussion
 Provision of SWMS and Procedure references to simplify  

technical descriptions of work 
 Allows Teams to focus on the specific safety aspects of 

the job in the current environment
 Where the environment and risks change on site, 

information can be added and new people arriving can 
view/listen to the risk assessment and sign on

PDF Tailgate Record
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PDF Tailgate Record

PDF Tailgate Record
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PDF Tailgate Record

Additional Details:
 Photos
 Who is on site
 GPS location

Feedback from RiskTalk users:
 Easy to use

 Saves time

 Includes everyone

 Awkward to start with but becomes second nature 
after a while

 Easy to add information and check that visitors to 
site understand the risk assessment
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New Safety Concepts:
• “Safe-to”

• Checks on Critical Controls required

Safe-to-Start

Checks for non-negotiable critical controls that 
are common to all Critical HSE Risks.

Safe-to-Continue

Safe-to-Leave

Future Improvements:
 Job record syncs to Job File

 Critical Control verification

 Feedback from HSE Team / Managers

 Can we get to 100%?
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Questions

Our People go home safe and healthy. Always.


