Counties Power
Climate Safety Project

Safety is lead from the staff in the field
Safety is supported by Management

Counties Power is focused on Safety first
approach

Process to identify and focus attention on key
issues
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THINK - safe

WORK - safe

HOME - safe

Survey recommendations

Workload and pace

Fatigue management

More equipment and trained staff

Training and work procedures

Housekeeping

Better communication
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Our Approach

Sub-committee to lead the opportunity
Working group from the coal face
Support by management

Focus on Safety

Decided on the top five target areas.

Communicate to all staff through weekly news
letters and update board

Achievement to date

New Health and Safety committee formed
New Company staff fatigue policy
Changes to Drug and alcohol policy
Improved communication plan to staff

New Equipment purchased. Larger Crane, New
4.5 ton forklift

New yard signage, site map
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