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 Development 

 

Trainee Pre Selection 
 

Attracting, selecting, training and retaining the right people into business is critical, no 

more so than those from Generation Y.  

Many businesses managers make selection decisions on candidates based on how well 

they have presented themselves in a curriculum vitae. Whilst this approach suits desk 

related and experienced staff employment, it is not the best way to select people for 

trainee line mechanics positions, where applying staff often have no prior relevant 

working history. Often these potential employees are not academically minded and 

therefore don’t articulate themselves well in CVs. 

 

Studies have shown that only 1% of the general population have the physical capabilities 

to do the role of a lineman, but how do you know which of those that you accept / reject 

for interviews have the right physical attributes? Additionally how many of those 

candidates have the manual dexterity required? Do they have natural ability when in a 

harness, how do they handle heights, can they follow instruction? 

 

Electrix has moved away from the 

traditional approach of advertise, 

shortlist, interview, appoint, to a 

selection process that gives every 

applicant an equal opportunity to 

present themselves. The approach 

also gives potential employees an 

overview of what the Electricity 

Distribution industry is about, giving 

them an opportunity to make an 

informed decision as to whether this 

is the right career for them. 

 

Additionally, this solution also removes those difficult family situations that often arise 

in business, “I’m a lineman therefore my son / daughter is of age and has a rightful 

passage into the industry”. No problem as long as they demonstrate the right skills and 

attitude against those they’re applying with, and if they don’t have the skills and / or 

attitude then you can clearly demonstrate this through the evaluation process. 
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Traditionally training of line mechanics has been rather adhoc with trainees sent on four 

block courses during the two year training period. Usually trainees are placed on line 

crews and left to fend for themselves with minimal introduction to the industry hazards 

and inherent risks. 

 

The line mechanic unit standard pathway also lacks an in-depth understanding of 

electrical theory and focuses on the mechanical side of the qualification. 

Adding to the complexity was the closure of the only dedicated North Island training 

facility in 2011. 

 

Attract, Select, Train, Retain 

 

Electrix introduced a pre selection day where every candidate that applies for a trainee 

line mechanic role can attend. Thus giving equal opportunity to each and every 

individual. Adverts are run in local and national papers along with notification to 

existing staff that Electrix are looking to employ trainees (apprentices). 

 

Every candidate that responds is sent an introductory letter outlining the pre selection 

day, when to attend, what to wear, expectations of the day, whom to respond to and a 

Registration of Interest form. 

 

An information evening is also run prior to the pre selection day where applicants can 

attend to find out more information about Electrix, the industry and what to expect as 

part of our process. 

 

Attract, Select, Train, Retain 

 

On the pre selection day applicants are run through a series of tasks that cover the 

following areas: 

 

• Interaction and leadership 
• Team work 
• Dexterity 
• Ability to handle heights 
• Ability to follow instruction 
• Safety awareness 
• Strength/Bio mechanics 
• Numeracy and literacy testing 
 

 

Candidates are evaluated by existing supervisors and field staff. These scores are then 

entered in to the evaluation matrix from which formal interviewees are selected. 
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The number of trainees required determines the number of interviews conducted. First 

interviews are conducted by non-technical staff to gauge best fit for the business. Second 

interviews are conducted by the employing manager to meet and greet. 

Successful applicants are then required to undergo a full medical and Pre Employment 

Physical Assessment (PEPA).  The PEPA is part of the Electrix awarding winning 

lineFIT programme. 

 

Sample of 2011, 2012 and 2013 selection process numbers 

 

 2010 2012 2013 

Information evening attendees - - 78 

Invitation letters sent 40 45 79 

Pre Selection day attendees 21 36 61 

1
st
 Interviews 9 20 20 

2
nd

 Interviews 7 14 10 

Trainee positions offered 5 12 8 

Other positions offered 1 - 2 

 

 

 

Attract, Select, Train, Retain 

 

Along with the selection process, the training programme developed for these trainees 

for the next 24 months is critical.  

 

A detailed two year programme is given 

to trainees on the day they start outlining 

the expectations and training over the 

next two years through to qualification 

completion. 

 

The programme details crew rotations, in 

class sessions, theory block courses and 

other additional training days for the 

entire two year period. 

 

Trainees spend the first three weeks before going with line crews learning how to 

identify and control hazards associated with line work, traffic management setups, 

environmental controls, correct application and use of PPE, first aid and pole top rescue.  

During this period the trainees work through and obtain the level 2 NZQA qualification 

National Certificate in Electricity Supply. These three weeks also sets expectations of 

what will be required from them when on the jobsite. 
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As studies have shown only 1% of the general population have the physical capabilities 

to perform the role of a lineman. It is therefore vitally important that we not only train 

the trainees in the actual tasks of a lineman but also give them the tools to be physically 

able to do the role. Trainees are required to attend a 12 week lineFIT programme as a 

condition of employment. Attending lineFIT has the additional benefit of introducing the 

trainees to other people within the business that they may not generally meet or interact 

with and to also form a bond and commitment to each other. 

 

 

Lineman training consists of a two year programme with completion of 51 unit standards 

required to meet the level 4 qualification. 

 

Electrix have taken a broader approach to the qualification and given the trainees 

additional electrical theory training consisting of an extra 17 unit standards. These extra 

unit standards give the trainee a greater base knowledge of the fundamentals of 

electricity, they also allow the trainee to make more informed career choices once 

qualified as they can lead on to more advanced qualifications and career paths. 

 

Attract, Select, Train, Retain 
 

Electrix senior management team has embraced this 

initiative and is actively involved throughout the 

process. They make themselves available on the 

information evening, and pre selection day interacting 

with potential candidates answering any questions they 

may have about the Electrix business and the wider 

industry. 

 

On day one of the three week induction the general 

manager, divisional manager and regional managers 

present to the new trainees outlining their parts of the 

business and begin to set expectations around Electrix 

and our clients requirements as well as our commitment 

to the trainees themselves. At the conclusion of this 

three week induction the management team spends an 

afternoon with the trainees at Electrix training facility 

where the trainees showcase some of the new skills they 

have developed. 
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There have been many benefits to the Electrix organisation from the introduction, 

continued development and enhancement of this initiative. 

 

The recent intakes (2012 and 2013) have been the most successful yet with a full 

integration of the trainees into the business and 100% retention and engagement to date. 

This has been brought about through the inclusion in to the 2012 programme of the 3 

week induction process, 12 week lineFIT programme and a senior manager acting as a 

dedicated mentor for trainees for the first 3 months. 

 

The previously used selection method on average cost the business $300 per employed 

candidate but had significant shortfalls in the type of people being employed and 

resulting retention and engagement levels. 

 

The pre selection day costs on average $3000 per successful candidate. ($36k). This 10 

times increase in cost from the previous method is an indicator as to how much value 

Electrix gets from taking this broad all-encompassing approach to selection of the right 

people.  The structured training programme that was developed for the trainees has been 

utilised in other areas of the business and has assisted a number of existing line 

mechanics in gaining the NZQA Electricity Distribution level 4 qualification through 

recognition of their current competency. 

 

As part of the Trainee programme an opportunity for the trainees to provide direct 

feedback both 8 weeks and 6 months into their training is scheduled. For Electrix, this 

one to one feedback is valuable. It identifies not only areas that are going well, shows 

how he/she is settling in but also raises any issues. As part of the recent gathering of 

feedback, the consensus was that all 12 trainees were enjoying the practical aspects of 

the training, plus as they continue to pass assessments their confidence is growing and 

especially as more responsibility is provided to them. 

 

Of the 28 positions offered through this process since its inception 26 are still employed 

within the Electrix business. A 93% retention rate. 

 

 

A detailed video showcasing the pre selection day can be viewed at 

http://youtu.be/sHFJednnHKw 
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