
 

 

 

 • Cause code accuracy will help Transpower better understand and manage causes of rework 

Data Quality – Capturing rework on Transpower assets 

An external Audit on Transpower Work Management Systems identified that we do not have a consistent way 
of tracking and monitoring re-work. Further the failure remarks, and long text descriptions in work orders do 
not relate to, or justify the cause codes selected.  

Transpower requires Service Providers to include a 
5why’s explanation placed in the Remarks-Long 
Description tab as justification for the selected cause 
code for all CM and PDM work as per the codes and 
definitions in the below table: 
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HOW THIS WILL HELP: 
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Example re-work cause code from 5whys = Manufacturing fault/defect 

Problem - Fuse carrier/terminals corroded  
> Why1= Moisture ingress > Why2= Cracked casing > Why3= Pop rivets > Why4= Poor assembly / installation 

A review of Maximo maintenance history information showed that a lot of defect related work had been 
recorded against design and installation rework cause codes, however analysis of the long description text 
fields demonstrated that the assigned rework cause codes are not the most appropriate, are of poor quality, 
and can in fact be misleading.   An example of this is shown below where the cause code selected suggested 
that the root cause was due to environmental conditions, however this was shown to be incorrect through a 
simple 5why’s analysis.  In early 2018 Minimizing repeat failures root cause analysis (RCA) guidelines were 
communicated to Service Providers, requiring use of 5whys RCA for asset related failures to confirm root 
cause, however this was limited to asset failures managed as corrective maintenance. 

 
 


