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Incident Title:  

Uncontrolled movement during lifting operation - Ring Main Unit (RMU) -   

Date of Incident:   

Tuesday, 15 October 2019 

Incident Description and Details: 

A Ring Main Unit (RMU) was being lifted into position utilising a single strop 

at either end of a concrete pad base. The strop was attached to the 

provided shackle points on the concrete base which was then looped 

through the lifting beam hook. This lifting procedure had been used before 

on the placement of two other RMU’s without prior issue. In this particular 

case the lift was different as the RMU was required to be placed over 

existing cables, and the doors of the RMU were required to be opened 

once it was over the final location in order to allow the cables to be guided 

into the unit as it was lowered. 

Opening the doors changed the centre of gravity of the RMU due to the 

weight of the door mounted panel and batteries. This moved the centre of 

gravity mid-lift making the load unstable. Due to the strops being only 

looped over the lift beam hooks they slipped allowing the unit to topple 

over damaging the unit door. A formal lift plan was not in place and the 

verbal lift plan had not identified how the opening of the doors would 

impact the centre of gravity and therefore affected the selection of 

stropping methodology applied. 

 

Recommendations / Lessons: 

- Manufacturers recommended lifting technique must always be 

followed. Where manufacturers guidelines do not exist a full risk 

assessment must be undertaken to identify all risks during the lift 

process.  

- Critical controls stipulated within Safe Work Method Statements 

must be adhered to. 

- Lift plans must be in place for all lifts and where there is a change 

in the lift configuration the lift must be stopped, and plan reviewed 

to ensure it is not introducing new risks into the operation. 

- A Critical Process Confirmation is available for Cranes and Lifting 

Equipment and provides good guidance to supervisors. 
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