




Programme Updates

What we are working on?



ESI Level 2

• An industry working group has been established

• 1st meeting May 7th

• Expected programme review completion August

• Proposed launch October



Network Control Level 4

• Variety of feedback that relates to the qualification, unit standards and learning 
and assessment resources

• Subgroup is reviewing the unit standards that make up the programme

• Programme development completed by August

• Proposed launch October



LMS Updates

Employer and CSAM View



LMS Employer View

Learner Progress

• Overview of all learners

• Drill down into individual learners

• View assessments (read only)



All Learner Progress



Individual Learner Progress



Learner Activity Progress



VET Redesign

Connexis Commitment



INDEPENDENT WORK-BASED LEARNING MODEL

With the key features being……

• Industry Skills Boards (ISBs) established as separate standards-setting entities

• Polytechnics, PTEs, and Wānanga will all be able to offer work-based learning

• Industries will work with providers to deliver work-based learning programmes for sectors 

currently supported by Te Pūkenga Work-based Learning divisions

• The provider manages all aspects of work-based learning: they enrol learners, provide 

pastoral care, and arrange education and assessment

Connexis is the infrastructure business division of 
Te Pūkenga - New Zealand Institute of Skills and Technology



INDUSTRY SKILLS BOARDS (ISB)

From 1 January 2026: 

• Workforce Development Functions – transition to new ISBs

• New ISBS will set training standards, endorse provider programmes and moderate 
assessments.

• ISBs will also have a workforce analysis function for their sectors, and provide investment 
advice to the Tertiary Education Commission (TEC).

Connexis is the infrastructure business division of 
Te Pūkenga - New Zealand Institute of Skills and Technology



WORK-BASED LEARNING DIVISIONS (WBL)

• 1 January 2026, WBLs (Connexis) transfer to an ISB for up to two years

• WBL Divisions (Connexis)  will be treated as a separate division of the ISB – not integrated

• WBL Divisions (Connexis) can continue to enrol learners until alternative providers are in place, 

or by 30 June 2027 

• New work-based learning providers can start enrolling learners from 1 January 2026 subject to having 

met approval and funding requirements

• Once new work-based learning providers are established, ISBs can transition enrolled learners to that 

organisation, with approval

• On 31 December 2027, ISBs will cease managing training and all remaining enrolments must have 

transitioned

Connexis is the infrastructure business division of 
Te Pūkenga - New Zealand Institute of Skills and Technology



FUNDING OF ENTITIES
There are important additional details in how funding will flow

• On 1 January 2026 the staff, learners and assets associated with the nine WBL divisions 

within Te Pūkenga, including Connexis shift to ISBs

• ISBs will be publicly funded for standard setting and may charge quality assurance fees to 

providers

• Providers receive tuition subsidies and charge enrolment fees

• ISBs will be able to receive tuition subsidies and charge enrolment fees for the period they 

are managing training (up until 31 December 2027 or earlier)

Connexis is the infrastructure business division of 
Te Pūkenga - New Zealand Institute of Skills and Technology



MINIMAL IMPACT

• All currently enrolled learners will remain with Connexis. 

• Whilst there will be changes to the ownership of the WBL divisions (Connexis), learners’ 

programmes will continue to be delivered 

• People should continue to enrol and complete apprenticeships and other work-based 

training with existing providers 

•  Over time, as new providers are approved to deliver work-based learning, employers and 

learners may see more choice of where they can be supported through the training

Connexis is the infrastructure business division of 
Te Pūkenga - New Zealand Institute of Skills and Technology



ISB CONSULTATION
(Closes 5 pm Tuesday 20 May)

Number and coverage of Industry Skills Boards

• Automotive industries
• Construction industries
• Infrastructure industries
• Food and fibre industries
• Service industries
• Manufacturing and technology industries
• Social and community industries.



PROPOSED INFRASTRUCTURE ISB 

Infrastructure Industries

• Electricity Supply
• Wind Farm
• Telecommunications
• Civil Engineering
• Surveying
• Road construction and traffic management
• Noted that Water is also tagged to Infrastructure



VET REDESIGN

We want our communication to be on point.  What do you want 
to know?

Further information:
https://www.connexis.org.nz/future-of-industry-training/

https://www.tec.govt.nz/vocational-education/vocational-
education/changes-to-the-vocational-education-and-training-vet-
system/new-work-based-learning-model

https://www.connexis.org.nz/future-of-industry-training/
https://www.tec.govt.nz/vocational-education/vocational-education/changes-to-the-vocational-education-and-training-vet-system/new-work-based-learning-model
https://www.tec.govt.nz/vocational-education/vocational-education/changes-to-the-vocational-education-and-training-vet-system/new-work-based-learning-model
https://www.tec.govt.nz/vocational-education/vocational-education/changes-to-the-vocational-education-and-training-vet-system/new-work-based-learning-model


Committment

Connexis is committed to continuing to support our industries, 
employers, apprentices and trainees through the change
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