
Have a go!

• Grab the VR headset and scan the QR code. At 

the bottom of the page there is a rollercoaster to 

try

    OR come and test the real headsets.



Vocational 
Education 

and 
Training



VET Reform – Moving to 

ISB’s

• Government has announced a move to an independent, industry-led model (Option B) 

• TEC currently consulting on coverage of Industry Skills Boards (ISBs)

• ISBs not permanent – two years from 1 Jan 2026 to manage apprentices and trainees 

currently enrolled with work-based learning divisions in Te Pūkenga

• ISBs will take over training agreements, support on-job learning, and be responsible 

for arranging assessment

• Continuity and time for new work-based providers and programmes to be in place by 

1 Jan 2028

• Infrastructure ISB included as an option



VET Reform – Moving to 

ISB’s

• Electricity representation on the infrastructure ISB and the proposed Establishment 

Advisory Group for Industry Skills Boards is essential to give us a voice and a vote.

• EEA focused on supporting our workforce with the technical training and education 

they need now and in the future - having a say matters

• How would you like to see the electricity sector involved and what an infrastructure 

ISB would mean for the future of our sector? 

• Do you see any risks/alarm bells with the Government’s proposal?



2024 – Changes

• Distribution Line 
Mechanic



2024 – Changes

• Distribution Line 
Mechanic

• Electrical Inspector

• Electrical Engineer



2025 – Changes

•  Mains parallel generation systems

•  Medical cardiac protected areas

•  Hazardous areas

•  Mining Operations

•  Supervise 3 or more people (except Electrical Inspectors)



Karakia mō te kai

Whakapainga ēnei kai
Hei orange mō te tinana
Mō ō māou wairua
Hoki
Amine

• MAORI PRAYER BEFORE 
MEALS "KARAKIA" #auckland 
#newzealand#prayerbeforeme
als #food

Bless these foods
For the goodness of our bodies
And for our spirits
As well
Amen

https://www.youtube.com/shorts/JxOTFaLEJII
https://www.youtube.com/shorts/JxOTFaLEJII
https://www.youtube.com/shorts/JxOTFaLEJII
https://www.youtube.com/shorts/JxOTFaLEJII


Lunch 
12.00 - 12.45



Common Competency 
Framework (CCF)

2025 Update



Purpose

• The (CCF) sets the minimum levels of 
knowledge, skills, and experience 

• The purpose of this framework is to reduce risk to 
workers and the public

• A common set of competencies is more efficient 
and cost-effective when workers and contractors 
are moving between businesses

• Increasingly important in emergency situations

• Developed in 2018 

• Maintained and updated regularly



Principles

1. Common

2. Usable

3. Transportable

4. Auditable

5. Updatable



Governance Group
• The purpose of the GG is to ensure that the CCF remains effective throughout its lifetime 

• Provides oversight over its management (including administration, review, and improvement) 
and ensures that the management of the CCF is consistent with the agreed principles

• Independent Chair – Ken Stirling

• Representation from:
•  ENA, EEA, PowerNet, WEL Networks, Horizon Energy, Powerco, Scanpower, Connetics, Lines & Cables, and a 

Consultant



User Working Group

• A body established to represent all participating and prospective organisations and ensure the 
relevancy of the CCF over time

• Review the CCF and recommend amendments to the Governance Group

• Chair – Mark Keller, WEL Networks

• Representation from:
• Firstlight Network (Clarus), Horizon Energy, Northpower, Powerco, Scanpower, The Lines Company, Top Energy, Aurora 

Energy, Delta, EA Networks, MainPower, Marlborough Lines, Network Waitaki, PowerNet, Westpower – Electronet, 
Waihanga Ara Rau, Connexis and EEA



Revisions

• Version 1.7

• Update to 2. Minor Works Management (Including Live Low Voltage Permit Recipient & Permit 

Issuer)

• Update to 4. Vegetation (Ground Worker, Climber, Sprayer & changes to Felling)

• Review of 6. Overhead Works

• Review of 7. Underground Works

• Update to 8. Switching (Including Low Voltage switching & bonding)

• Update to 10. High Voltage Supply Electrician (Inspection, Maintenance, Construction & 
Commissioning)



Knowledge and Skills
• Unit (skill) standards and subsequent standards or demonstrate 

equivalent knowledge and skills. 



Knowledge and Skills
• Clear alignment to the framework must be proven



Get in touch

• https://www.ena.org.nz/our-
work/resources/ccf 

• If you have any questions, 
concerns, or good ideas about 
the CFF, please email: 
ccf@electricity.org.nz

• Mark Keller
mark.keller@wel.co.nz

https://www.ena.org.nz/our-work/resources/ccf
https://www.ena.org.nz/our-work/resources/ccf
mailto:ccf@electricity.org.nz
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Genesis Energy Overview

~500,000

24%

36%

21%

1.3

Customers

Electricity market share

Gas market share

LPG market share

Products per customer
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Business sustainability
- Why is training critical to our business sustainability?

Operator Maintainers

On-plant, maintenance

Generation Controllers

Run the station or schemes
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Genesis PTE

What is it?

• A tertiary education organisation

What can the PTE do?

• Award (business-critical) qualifications and micro-credentials.
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Rise and fall…
2003 to 2016

2003
2016

2010
?
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... and Rise again...
2019 onwards

2019 2020
2021

2022
2023

11 ITOs

16 polytechnics

2025
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• ENCHEM  Level 4

New Zealand Certificate in Energy and Chemical Field Operations (Level 4) with strands in Advanced Steam 
Generation Plant Operation (with optional strands in Gas Turbine Operation, and Steam Turbine Operation)

• Electricity Supply Operator Level 4

New Zealand Certificate in Electricity Supply (Operation) (Level 4) with optional strand in Hydro-operation

• Potential external provision

What’s next for us...
Other qualifications/pathways
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P&C divest BU-

specific training

Pathways redesigned 

– blueprint created

OM / GC Pathways 

review launched

Technical Training 

Manager appointed

Technical Training 

Team disetablished

PTE Ext. Evaluation 

Review – Cat. 1

Genesis PTE 

established

PTE Ext. Evaluation 

Review – Cat. 1

PTE Ext. Evaluation 

Review – Cat. 1

Enchem 3 Approved 

Programme

Enchem 3 – three 

graduates 

Strategic decision to 

retain PTE status

PTE Lead appointed

Ako (new LMS) go-

live

OM / GC Pathways 

review completed

Gen35

2003

Mar. 2021

July 2020

2019

2018

2015-16

2014

Dec. 2023

Now

Dec. 2022

Nov. 2023

Nov. 2020

July 2021

June 2021

Oct. 2021

Nov. 2021

Aug. 2022

Additional on-job 

training resource

Unit 6 pathway built

Learner Library built

Mar. 2023

July 2024

Rankine pathway 

substantially built

Progress Reporting 

PBI go-live

Hydro OM training 

content review

Document structure 

set in CQMS



Afternoon Tea

2.15 - 2.30





























Programme Updates

What we are working on?



ESI Level 2
• An industry working group has been established

• 1st meeting May 7th

• Expected programme review completion August

• Proposed launch October



Network Control Level 4
• Variety of feedback that relates to the qualification, unit standards and learning 

and assessment resources

• Subgroup is reviewing the unit standards that make up the programme

• Programme development completed by August

• Proposed launch October



LMS Updates

Employer and CSAM View



LMS Employer View
Learner Progress

• Overview of all learners

• Drill down into individual learners

• View assessments (read only)



All Learner Progress



Individual Learner Progress



Learner Activity Progress



VET Redesign

Connexis Commitment



VET Redesign
December 2024 Annoucement

• Formation of Industry Skills Boards (ISBs) for standard setting

• Disestablish Te Pūkenga

• Regional-based Polytechnics or a Federation

• Further consultation on Work-based Learning



VET Redesign – April 2025 Announcement
From 1 January 2026:

• New Industry Skills Boards (ISBs) will be set up to set training standards, 
endorse programmes, and moderate assessments.

• Apprentices and trainees currently with Te Pūkenga will move to the ISBs for up 
to two years.

• New students will enrol directly with new work-based learning private 
providers, polytechnics, or Wānanga.

• ISBs will be able to enrol new learners until other providers are set up to deliver 
work-based learning.



VET Redesign – Current Consultation

Number and coverage of Industry Skills Boards

• Automotive industries
• Construction industries
• Infrastructure industries
• Food and fibre industries
• Service industries
• Manufacturing and technology industries
• Social and community industries.



VET Redesign – Current Consultation

Infrastructure Industries

• Electricity Supply
• Wind Farm
• Telecommunications
• Civil Engineering
• Surveying
• Road construction and traffic management.



VET Redesign

What do you want to know?



VET Redesign

Connexis Commitment





He Karakia  Whakakapi

Ka whakairia te tapu

Kia wātia ai te ara

Kia tūruki whakataha ai

Kia Tūruki whakataha ai

Hui ē! Tāiki ē

Restrictions are moved aside

So the pathway is clear

To return to every day activities

To return to everyday activities

Enriched, unified and blessed



Natasya Jones
Robbie Skerten Irene Clausse Mark Keller Mark Adams

Vikki Roadley Greg McBain Grant Brown Sue RobertsBillie McNamee
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