" SAFETY ]
ALERI =

LEARNINGS FROM HAYWARDS CB 258
SWITCHING INCIDENT

On 12 March 2020, while carrying out switching to apply safety measures to the 110kV bus
at Haywards Substation, an action to open disconnector 253 was missed on the switching
sequence. This left the bus coupler CB 258, associated with 253, energised on the CT side.

When earths were applied to the out of service bus side of CB 258 a flashover occurred. No
injuries occurred as a result of this flashover.

Following the completion of an investigation into this incident, the following learnings were
identified:

Learning 1

When planning switching and compiling operating sequences to enable a permit to be
issued, Permit Issuer applied earthing must be applied to the nearest earthing point at the
isolation points. In this incident, the M/S VDD test point at the top of CB 258 did not pick up
110kV present at the mid-point. The diagram below depicts the correct application point.
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Learning 2

When planning switching and work tasks the people responsible for carrying out the
planning must communicate effectively to ensure that only the equipment being worked on
is allowed for in the switching.
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Learning 3

Switchers are not to be interrupted by others while carrying out switching unless there is a
risk of harm to people, damage to equipment and/or inadvertent removal of equipment
from service.

If a switcher is interrupted while switching the switching must STOP and the issue discussed
for a resolution. Where a resolution cannot be reached between the parties the issue must
be escalated for further discussion.

Before switching continues the switcher must check at least the last two (2) actions to
confirm that they have been carried out correctly and take the time to re-familiarise
themselves with the remaining actions.

Learning 4

Where lengthy and/or complex switching is carried out consideration is to be given to using
one switcher to carry out the Power System Operating (PSO) and a different switcher to
carry out the Maintenance Switching after Operational Control has been handed over.
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