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Non-standard outdoor HV equipment lock

WHAT HAPPENED?

During a switching sequence to close an Earth Switch, an
operator placed the un-snibbed lock back in the lock location to
secure it from moving while checking the contact position. The
Earth Switch contacts were not quite home so the operator
opened Earth Switch again to reclose it.

The operator then noticed that he had operated the Earth Switch
with the lock and key still in place, which caused the lock to be
damaged.

This event demonstrated that a High Voltage asset could be
operated with a non-standard Transpower padlock in place.

IMMEDIATE ACTION TAKEN

e Stopped work and sourced a new lock

e Reported incident

ROOT CAUSE

An inferior lock had been installed at the time of commissioning. The lock did not meet the strength or
security requirements. Outdoor HV equipment locks need to be robust enough to stop equipment from being
operated inadvertently.

The operator failed to remove the lock before attempting to operate the equipment; however, a Transpower
approved lock would have stopped the Earth Switch from being operated.

LEARNINGS

e Non-Standard locks may not provide the security that is needed to stop operation of indoor or field
equipment.

o All locks must comply with the Transpower Service Specifications as set out in TP.SS 07.25 and TP.SS
07.40 for safety and conformity reasons.
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