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QO Involvement of employees
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0 Recognition, praise and encouragement for
employees and supervisors
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QO Greater use of active transactional and
tfransformational leadership approaches
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O Modelling the desired behaviour

Q Inspiring commitment to the goal

Q Empathising with employees

a Intellectually engaging them in the process



O Greater involvement of direct supervisors and
team leaders in safety initiatives
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Safety c
shared perceptions among a group, of [
procedures and practice related to safety in an
organisation.

Q Safety climate has been reliably correlated with
safety performance.

Q Safety performance is of critical interest and
Importance to our organisations.



> are leadership proc’rlces that can positively influence
nown to positively influence safety

Make safety a visible and consistent priority
Involvement of employees in safety improvements

Recognition, praise and encouragement for employees
and supervisors

Greater use of active transactional and transformational
leadership approaches

Greater involvement of direct supervisors and team
leaders in safety initiatives



Scn‘e’ry climate surveys are therefore useful in
a leading indicator for safety performance.
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Q Is it fime for the electricity indusiry to collaborate
again on a safety climate survey tool for this purpose?
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