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$4.9b of harm; massive savings possible 
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Source: Author’s estimates from ACC, WorkSafe & Statistics NZ data Source: Author’s estimates from ACC, WorkSafe & Statistics NZ data 



Learning and improving demands more than just effort

3

0

1

2

3

4

5

6

7

1983 1993 2003 2013 2023

Fa
ta

lit
ie

s 
pe

r 1
00

,0
00

 w
or

ke
rs

Workplace fatality rate: NZ vs UK

UK NZ AUS

Source: Author’s estimates from Statistics NZ, WorkSafe, SafeWork Australia and HSE UK data 



A lack of alignment, coordination and focus of 
New Zealand’s finite resources across government

A lack of regulatory clarity for too many
businesses about what’s expected of them

The incentives and sanctions for health and
safety performance are confused, variable and
inconsistent

What’s been holding us back?

https://www.forum.org.nz/resources/a-report-into-new-zealands-repeated-health-and-safety-failings/


Make sure we’re worrying about the right things...
... NZ regulator vs Australia 
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Difference in prevalence, 2018-22

Compliance & Enforcement Activity: NZ vs Australia

Source: Author’s estimates from Statistics NZ, ABS and Safe Work Australia (2023). Comparative Performance Monitoring Report 25/ Work Health and Safety Performance. 



Recession has been deeper and tougher than 
expected...

Yet Forum businesses appear to have continued to prioritise 
the health and safety of their people, by investing more in:

• Capital
• Training
• Health and safety

This contrasts the wider economy where investment here has 
fallen.

Shamubeel Eaqub, provisional findings for State of a Thriving Nation 2025









…we need the legacy to be more than 
“the asset”

How matters as much as the what…



www.forum.org.nz

“
Leadership demands that we access our…

Ignorance
Vulnerability
Discomfort ”

Edgar Schein
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