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Stopping for Safety – calling a timeout

Stop for Safety at EA Networks 

• Two days focusing on health and safety​  

• Whole organisation – all teams involved/included

Why are we doing this? 

• To align understanding of Critical Risk 

• Embed our Critical Risk framework across the
entire organisation

What did we want to get out of this? 

• People who are exposed to the critical risks telling us what controls work 
well /what doesn’t etc ​.

• Honest solution-focused conversations
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Our Critical Risks and Critical Controls

Developed using focus groups led by the Health & 
Safety team and the Health & Safety Committee



How we ran the Days

Sessions
• All staff

• All risks relevant to their role

• Half an hour slots

• External facilitators where 
possible supported by EA  - SLT or 
Manager

• All sessions similar structure

4 D's
• Dumb

• Dangerous

• Difficult 

• Different (to normal)
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What have we learnt?
• Our people are really good at what they do 

• We have a great team and need to do this again

• External experts /presenters form other industries add 
a lot of value
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Different for next time?
• Allow more time between sessions

• Expose office based staff to field based critical risk

• Note taking timeline
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