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Purpose

• Founded in 2011

• Joining up

• Being resourceful

• To improve health & safety in the 
industry



Introductions



Differences between the 
EEA & StayLive



StayLive:

• Collaboration

• Industry wide – H&S Focused

• Drive sustainable improvement in the 

generation industry

EEA:

• Professional association 

• Engineers in the electricity industry

• Provides technical safety and 

engagement leadership 

• Organizing events and forums

• Offers training and competency 
guidelines



What does StayLive do?



• Pooling resources.

• Structured meetings.

• Updates on current initiatives.

• Share learnings.

• Preparing industry guidelines based on 
common approaches.



Working Groups



Current Working Groups

StayLive Competency Tool

Work Control Procedures

Training & Competency

Emergency Response

Industry Induction

Process Safety

Fatigue Management



StayLive Competency Tool



Looking Forward



Operating Model

• Fewer active workstreams

• Tighter execution windows

• Clear ownership

• Adequate resourcing

• Improved visibility

Governance Group

Steering Group

Working Groups



Question Time



Thank You

Richard.Luoni@manawaenergy.co.nz
Phone: 027 354 9931
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