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STAYLIVE UPDATE 2024  

EEA Safety Workshop Update
• John Skudder, Lifetime Achievement award

• Strategic review by the governance group completed

• Finalised new charter and operating guidelines

• Working groups are evolving to project structure

• Continue to evolve this year – focusing on how to support outcomes
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Strategic Priorities 2024
Mission

Leverage our industry-wide 
expertise to deliver projects 

that have real impact and 
advocate on issues that 

impact the health, safety, and 
well-being of everyone in the 

industry.

Purpose

Powering generations, working 
together to keep everyone safe 

and well.

Vision

There is no safety IP – protecting 
people and organisations

through practical projects and 
thought leadership.

Strategic Priorities 2024

Delivery

Delivery of projects that have a 
positive impact on the industry

Communication

Increase visibility and credibility 
within the sector through 

improved communications and 
engagement with key 

people/entities/organisations.

Governance

Ensure the structure of Staylive 
drives towards purposeful 

impact.
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Current Working Groups

• Consistent 
work practices

• Standard 
documents

• New E-Learning 
modules being 
created

WCPs
• Replacement 

of the  ‘Green 
Book’, 

• Enables 
validation of 
credentials, 

• Reduces 
administration 
costs 

• SCT

Current Working Groups

• Common 
induction
• Combines two 

previous 
inductions
• Reduces cost to 

contractors

Industry Induction
• Consistent 

understanding
• Management 

of change
• Communicatio

n to achieve 
industry 
understanding

Process Safety
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Current Working Groups

• Industry 
approach to 
fatigue 
management

Fatigue

• Works with the 
lifeline util ity 
groups 

• Ensure 
readiness and 
responses in 
the case of 
emergencies

Emergency Response


