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Strategic approaches for Asset Information
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~ Our sector is more dynamic'th

Workforce is changing

How we work is changing




Asset Information:
Critical Enabler and Risk

Asset Information is critical to decision making
Poor data quality increases risk and cost to service
Siloed data management leads to inefficient decision making

Data management is costly and needs to be prioritised




Shared challenges

Governance
Data Quality
Training and Awareness
Accessibility

Fragmentation
Data sharing
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Level 1 : Performed
Level 2: Managed
Level 3: Defined
Level 4: Measured




Build capability & systems

Governance: Don’t rely on technology solutions ... governance can look at operating models & processes
Data Quality: Don’t boil the ocean ... start with critical data elements and automated emails
Training and Awareness: Don’t make it everyone's problem, and build in‘accountability to project delivery

[S@,} Accessibility: Are you locked out of your own data and why?
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" Fragmentation: Connecting data can be done without expensive middle ware or data fabrics

" Data sharing: Challenging due to the way our sector is divided but it can be done







