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Near Miss - Minimum Approach Approval for Mobile Plant 

ROOT CAUSE 

 

As part of asbestos removals, excavation work was taking place 
at Takanini substation.  The works was within 4m of live 33kV 
equipment.  It was discovered that the minimum approach 
approval was not immediately available at the worksite and 
controls required by the approved MAR documentation were 
not fully implemented or evident on the tailgate.  

Other documentation was found to be incomplete and workers 
were logged into the construction site but not logged in to the 
substation entry. 

The person intending to provide RAE and safety observer 
supervision was off sick and replaced. It appears that the 
handover to the replacement supervisor was not detailed 
enough and that key documents were missing from the work 
pack. 

 

For more information, Name:  Colin Boggiss 
please contact: Designation:  Project Manager 
 Ph: +64 7 575 7476 Mob: +64 27 273 4866 

 email: colin.boggiss@transpower.co.nz 
 

WHAT HAPPENED?  

 

IMMEDIATE ACTION TAKEN 

 
 Work stopped.  

 Minimum approach approval for mobile plant was found and revised for the work. 

 Required controls as per the MAA were implemented and work continued 

 Investigation initiated 

 

 Ensure minimum approach approvals are on site and requirements are correctly implemented. 

 Planning and work pack contents must be detailed enough to ensure an effective handover can take 
place e.g. if there is a change in supervisor. 

 Responsibilities must be clearly defined and understood between all parties including implementation of 
MAA’s and permits and who is  in charge the site and/or which aspect of work on that site. 

 Review the engagement model for asbestos contractors and supervision for their electrical safety on site. 

  

Change management and unclear lines of responsibility with regards to minimum approach approval, 
excavation permit management and management of the work site. 

LEARNINGS 
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