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2026 SSPG Business plan

* SM-EI Project 30

* ESI Guide for Mobile Plant (2014)

* Guide to Work on Poles and Pole Structures (2016)

* Health and Safety Critical Risk Guide (2020)

*  Switching Instructions and Communications Technical Guide (2019)

*  Worker Safety Around Solar (New guide to be developed)

* LOTO Guide — With EEA Board to determine way forward

* Drone Guides x 2 — Approved for publication

* BESS Guide — SSPG review process

* Line Mechanic and Cable Jointers handbook — Consultant engaged
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1995 — 2020 Pre Digitisation
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2020 SM-EI — What changed

* 266 duplications removed

* 1604 lines removed from merging
e 1303 rules redrafted

* New structure

* New numbering

* Digitisation

* New platform (Knowledge network)
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2020 SM-EI — The feedback over 5 years

“A mature team doesn’t resist feedback; it welcomes it, reflects on it, and uses it to move forward
stronger.” (025

*  Website — multifactor log in + other issues (not part of this discussion, but being resolved)

*  Printed version — like a book version (lots and lots of this)

* Multiple views, stick to one view — break into chapters

* Layout confusion — hard to navigate, not intuitive, especially printed

*  Numbering system cumbersome

* Digitisation — good for online searching and linkage but reliant on people having a digital device
* Not laid out in order — sequencing

e Rules can be read in isolation and not in the wider context

4

* Not the experts in a lot of areas talked about, stick to your knitting (96%) r
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2026 SM-EI — Reshape - Objectives

* Printer friendly, online — searchable (source of truth is always online)
e Structured layout

* Intuitive to navigate

* No individual rules, read sections to gain full understanding

e Sticking to our knitting, reference the rest

* Remove further duplication
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2026 SM-EI — Process to reshape

“There’s strength in admitting you didn’t get it right — wisdom in reviewing, courage in rewinding,
and growth in restructuring.” (o

* Took all rules and decided on what to keep and what not to (are we the experts) 981 kept, 405 removed

* Broke rules in to specific topic areas

* Put the rules in to logical order - sequencing

* Rewrote the rules based on sequencing, removed further duplication (some rules said the same thing just
shaped differently)

* Cross referenced each rule from 2020 version to new version to check content and intent carried through

* Sticking to our knitting, reference the rest
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2026 SM-EI — Industry Experts Review

x ACCEPTED-changemsd

* 3 week review period

x  ACCEPTED-changemsd

x  ACCEPTED-changemad
x  ACCEPTED - change ms o

* 14 Contributors PAN industry

* 296 Lines feedback

* 55% of feedback accepted

. Glossary location, additional items

. Grammatical fixes

. Removal of repeated legislative information
. ECP34 inclusion

. Index inclusion

* 36% of feedback reviewed and not adopted

. Glossary items, not applicable to SM-EI

*  Additional rules or more prescriptive rules

. Greater referencing to ACOPs / Standards and removal of content
*  Alternate structure (bullet pointing)

* 9% General observation statements
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2026 SM-EI — Industry Feedback

04/05/26 Last update from SSPG to EEA Executive
¢ 7 week review period 25/05/26 Review feedback from lawyers
09/06/26 Industry Experts meeting 1
° Industry webinars 16/06/26 StayLive — SMEI engagement
. This presentation 17/06/26 Ind.ustry Expgrts meeting 2 .
. Hear feedback directly 18/06 - 06/07/26 Various other industry el_wgagement pieces (SM-EI)
23/06/26 Industry Experts meeting 3
*  Talkthrough changes 29/06/26 SSPG feedback review
. October SSPG Review 06/07/26 SSPG feedback review
09/07/26 Industry Experts meeting 4 (feedback on feedback)
. November Board signoff 09/07 - 20/07/26 Lfawyler review
09/07 - 20/07/26 Finalise document
N : 20/07/26 SSPG approval to consult
Publish 2027 21/07/26 EEA Exec update, seeking approval to consult
11/08/26 Project 30 SMEI released to industry for
consultation (EEA HS Conference)
Consultation period (7 weeks) Industry webinars on SMEI
29/09/26 Industry feedback closes
October 26 SSPG Review feedback
* Dependant on feedback there may be additional rounds of consultation *
1=t week November SSPG to recommend approval to publish
MNovember 26 EEA Board approval to publish
TBC Publish on website / Order printed versions
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