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Source: ACC, Stats NZ, SafeWork Australia, ABS, HSE UK, ONS 
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Source: International Labour Organisation (ILO), OECD
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Safety provides a unique, high-quality lens into business performance:

• Equipment and tool quality

• work design and procedures

• leadership effectiveness and supervisor quality

• Communication quality

• Resource sufficiency

Use safety as a strategic and operational diagnostic, not a compliance burden to 
understand and improve

• productivity

• quality

• workforce capability

• resilience

Business leaders have a choice about safety...
... an opportunity or a burden
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“94% of problems belong to the system, 6% belong to the worker”
W. Edwards Deming – one of the fathers of quality 

“If the worker has been blamed, then there has been no kaizen”
 (aka no continual improvement) Taiichi Ohno – Exec Vice President Toyota 1975-1978

“Operators tend to be the inheritors of system defects”
James Reason – author of the Swiss Cheese model

“Error is normal - context drives behaviours”
Todd Conklin – one of the fathers of Human Organisational Performance (HOP)

70 years of leadership thinking is clear .... 
It’s the system not the individual
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Work as Written
How work is specified

Policies, procedures, targets, schedules, plans and 
formal expectations about how work should be carried 

out.

Work as Adapted
How work is adjusted in practice

How people adapt work in response to real conditions, 
constraints, priorities and trade-offs.
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Ask better questions…when things go wrong
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…or from normal work…
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Time to reframe the choice for our 

leaders

Leadership opportunity

Accept error is normal

Better understand work-as-adapted

Learn and improve rather than blame

Change the work

 Management burden

 Compliance as your “ceiling”

 “Brain fart” incident causation

 Police boxes being ticked 

 Change the worker



He aha te kai a te rangatira, he kōrero

The food of the chiefs is discussion

“ “
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