
Lifting Safety & Capability Across 
Generation
Connecting the System: How StayLive Alignment Delivers Safe Work



Who is StayLive

StayLive brings electricity industry organisations together to collaborate on a shared goal: improving 
health and safety outcomes across the sector. 

Competing companies work collectively, pooling expertise and resources to drive consistent, practical 
improvements.
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StayLive Industry Induction
STATUS: Live

This induction is a shared eLearning module that outlines our common 
health and safety values, expectations, and responsibilities for anyone 
visiting or working on our sites. 

It replaces the need to complete multiple asset owner inductions, 
making it easier, faster, and more consistent for contractors and 
workers.
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StayLive Training & Competency Guidelines
STATUS: Live

StayLive has developed a competency based training 
framework. The aim of the framework is to help ensure the 
quality and consistency of training and competency across the 
industry.

The Guideline extends the cycle of training from theoretical 
knowledge, demonstration of skills and behaviours to ongoing 
development of capability.

Updated in December 2025.
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StayLive Work Control Procedures (WCP)
STATUS: Live

The Work Controls Procedures set out, where necessary, the specific 
requirements for applying SM–EI rules to generating plant and facilities 
to ensure consistent interpretation and practical compliance across the 
NZ generation sector.

Last reviewed in October 2025

The WCP Working Group consists of seven member companies and 
circa 230 years’ work control experience.
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The WCP Competency 
and Training Pathway 
STATUS: Developing the Permit Issuer Pathway 



StayLive Operator Training Guidelines
STATUS: Under Review

The Operator Training Guidelines have been developed to help 
ensure that as an industry we are training our people 
consistently and to the correct standard. 

These guidelines set out a best practice approach which if 
followed will drive a consistent approach and support the 
development and completion of NZQA qualifications.

Issued in 2018 and currently under review inline with the WCP 
Issuer Competency Pathway.
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StayLive Competency Tool 
(SCT) – Verification Tool
STATUS: Ongoing Implementation

StayLive has partnered with JNCTN to develop an industry-wide, 
cloud-based competency tool - known as the StayLive Competency 
Tool (SCT). 

The SCT is a portable, secure digital record of your competencies 
and will be accepted across all generation sites and accessible 
wherever you are.

We're also preparing to launch task-specific competency checks 
soon. This is a big step forward for the sector, making it easier for 
everyone to meet competency requirements and work safely across 
different generation sites.
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