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Hand injury while cutting concrete

EVENT

A concrete cutter sustained a broken finger while cutting a concrete pole.

Work was planned so that the sections of the pole would be supported but allow the gap to open up during
cutting to prevent the saw jamming. This was done using either dunnage or by strops from a hiab crane.

As the cut was almost completed, the tip end of the pole slumped (as intended) but the pole tip also twisted.
This caused the blade to jam, which in turn has made the saw kick-back, resulting in a broken finger to the
operator. It appears that an uncut stress band (steel rod) has caused the pole end to twist as it dropped.

IMMEDIATE ACTIONS

e New Safe Work Method Statement (SWMS) to be written, taking into account learnings from
this incident.

e SWMS to include a “safety observer” to spot any changes to the “cutting object” and signal to
operator to stop.

e Long-term action: Consider alternative methods for cutting poles such as wire cutting
techniques.
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