
 

 

 

Lifting and moving heavy bags 

27 AUGUST 2015 

ROOT CAUSE 

 

A Cake Commercial Services tower painter was loading 
a truck with 25kg bags of Garnet in the morning, prior to 
leaving the yard. The worker sprained the inside of his 
right wrist while trying to throw a bag onto the truck. 
This was not reported on the day and he continued 
work.  

The next day bruising and some swelling were evident 
and he was sent to the doctor and subsequently given 
a week off work to rest his wrist.  

 

For more information  Jared Dickson 
please contact: Project Manager 

 0220433258  
 jared.dickson@cakegroup.co.nz 

  

WHAT HAPPENED? 

 

IMMEDIATE ACTION TAKEN 

 

 Sent to seek medical advice (this happened the next morning when the injury was reported) 

 The worker rested for one week until clearance from medical practitioner was given 

 Incident discussed in next crew toolbox meeting to reinforce correct manual handling 
techniques, and what can happen to you if you don’t use them 

 Correct manual handling techniques are vital to help prevent injuries. 

 Techniques need to be discussed and refreshed for all tasks requiring lifting of 
any sort. 

 Better methods to reduce manual handling where practicable need to be 
considered. 

 Always report incidents as soon as they happen to supervisors or management. 

  

 Improper manual handling technique being used to “push” the bag from chest height in order 
to place it further on the deck of the truck. 

 Worker had been off work for two weeks on a break – this may have led to not quickly 
engaging back into a proper work mode. 

 Trying to do a job quickly rather than safely. 

LEARNINGS 

 


