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June 2006 – Repoling Incident – Trainee Line Mechanic 
 
 
Overview of Incident 
 
 The incident involved a Crane truck loaded with the 12.1m concrete power pole.  The pole 

was sitting on its side with the butt over the cab of the truck.  A single 2m crossarm had 
been pre-mounted with stays to the face of the pole in its finished “tee” construction 
position. 

 
 The road on which the truck was parked was narrow allowing only a metre or so of clear 

workspace between the vehicle and a bank. 
 
 The pole was lifted off the vehicle by a crane and lowered to the ground between the truck 

and the bank.  The pole sat on its side with the butt on the road (by the cab), the crossarm 
end by the tray of the vehicle.  A heel block (on its edge) was placed under the pole to 
stabilize it. 

 
 So that the pole could be lifted and planted in the hole that had been prepared for it, it was 

necessary to reposition the strop from the load centre to near the head of the pole.  The 
person on the bank side of the pole took the strop off the pole.  Two staff were standing 
near the crossarm. 

 
 At that time a Trainee Line Mechanic from another work team had walked unchallenged 

into the worksite between the pole and the truck to fetch a shovel.  He had been working 
at the neighbouring pole site but his truck had been driven away, so he had come over to 
borrow a shovel.  The pole work team did not see him kneel to access the tool tray.  He 
had his back to the pole. 

 
 Just as the strop was being put back onto the top of the pole, the pole started to tip.  The 

two staff nearest the crossarm got out of the way but the Trainee Line Mechanic escape 
route was blocked by the truck and the pole rolled onto his left foot. 

 
 
Employers recommendations arising from the DOL’s initial investigation into the incident 
 
 The practice of transporting poles with crossarms fitted should be discontinued. 

 
 Where crossarms are fitted to poles at the work site, the sling should be positioned in the 

correct attachment zone first to allow the later erection of the pole.  The truck crane should 
be attached to the sling before the fitting of the crossarms so that the pole is supported at all 
times. 

 
 The practice of using crossarms as temporary props to support the pole while 

repositioning the sling should be discontinued. 
 
 On large construction sites where more than one team of men is working, it must be made 

clear that members of one team must not enter the workspace of another team without the 
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approval of the leader of that team.  That team leader will advise of any hazards to be 
aware of. 

 
 All field staff (and Trainee Line Mechanics in particular) should receive refresher training 

in the safe loading and unloading of poles.  SM-EI Rule 2.1112 “Pole Handling” needs to 
be reinforced. 

 


