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POLE STRUCTURE FAILURE 
 
 
Initial Accident Description  
 
This accident happened during change out of a condemned hardwood pole structure. The pole 
was situated in a straight section of the Line. It had previously been inspected, condemned and 
marked with a red tag.  
 
Three employees and two Hiabs were on site. After the lower portion of the pole was checked, 
one employee had gained access to a work position at the pole top either by ladder and pole 
steps, or by Hiab assistance. The employee was positioned either on the cross arm or other nearby 
part of the pole, and was disconnecting conductors in preparation for pole removal. No 
replacement pole had been put in place adjacent to the condemned pole at this stage. The pole 
being replaced was braced by strop attachment to a Hiab, and the other (second) Hiab was used 
to support conductors as they were detached from insulators. Two conductors had been 
detached, when it was found that the second Hiab supporting the conductors needed an 
extension fitted in order to reach the third conductor yet to be detached. The two detached 
conductors were then rested on the cross arm while the second Hiab was slewed away from the 
work position in preparation for fitting of the extension. At this point, a slice of the very top of 
the pole, about half the pole cross section and about 1 metre long, snapped away from the pole 
and fell 10 metres to the ground. The crossarm remained attached to the pole by the pole stay 
bolt, but also rotated to a vertical position, with the third conductor detaching itself from the 
insulator. The employee who was on the pole fell 10 metres to the ground during this sequence of 
events.  
 
Initial Loss Description  
 
The employee suffered multiple broken bones, including serious back injury requiring intensive 
care.  There was no loss of supply or equipment damage.  
 
Apparent Causes  
 
 Incomplete pole check prior to commencing work - the pole top was not checked.  
 Failure to obtain a work position near the pole top that was independent of the condemned 

pole.  
 Failure to follow the employer's procedures for conduct of this work.  

 
This report is based on initial facts only.  Confirmation of causes is subject to a full report yet 
to be received by the asset owner. 


