
 Safety Advice 17-2008 (NZ) 
 

 
Ladder Failure November 2008 
 
This is an advice of a wood ladder failure resulting in a serious fall.  The ladder was 
purchased new 9 months before the failure incident and up to that point showed no sign of 
wear, damage or any indication of likely imminent failure.  The ladder appeared in good 
condition. 
 
This failure occurred when the ladder was being ascended by a line worker to tie off the 
ladder top in preparation for assigned pole work.  Investigation is still under way; however it 
appears from information available that the ladder was being used within acceptable practice 
for this equipment.  The ladder was near fully extended at the time, to a point where there 
was a three-rung overlap between the upper and lower sections.  It is understood that the 
sudden wood stile failure occurred at a point slightly below the uppermost bridge securing the 
two ladder sections together, while the line worker was climbing up the extended section 
slightly above this point.  The line worker fell approximately 6 metres, sustaining severe ankle 
fracture but fortunately escaping more serious injury. 
 
This is the third reported similar wood ladder failure to date in 2008.  EEA Safety Advices 04-
2008 and 11-2008 provide information on the previous two reported failures of similar ladders. 
 
Additional information on portable ladder safety is available via the link below to the October 
2008 EEA Safety Workshop presentation on this subject by Rob Birse Department of Labour 
inspector.  This includes reference to the New Zealand Standards for acceptable wood ladder 
design and materials.  SM-EI Part 1 Rule 2.1407 also provides information on acceptable 
standards for portable ladders.  Purchasers of any ladders designed and manufactured to 
other than NZ Standards must ensure that the Standard used meets or exceeds the 
equivalent New Zealand Standard. 
 
http://www.eea.co.nz/Section?Action=View&Section_id=345 
 
The photographs below indicate the nature of the wood stile failure reported in this latest EEA 
Safety Advice. 
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