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Technical
best practice

Publications

FlexTalk 2.0 Smart Energy Use

Thought leadership pieces published

BAU Standing Committees
work programmes

BAU advocacy, engagement,
industry advice and support

5 year rolling review developed

New guides published (permit area & resilience)

Birds eye view:
the future of the
electricity system

developing a
sector-wide
workforce strategy

Workforce capability:

FlexTalk 2.0 report

SM-EI Thirty years
of health and safety

New guides published (connections)

Flexing our muscles
- demand flexibility
and lessons from
FlexTalk

The new electricity
participants

Common Competency Framework Handover to EEA
EEA training approach

Re-energise Aotearoa workforce
capability project

MoU signed
with ERA*

Revamp of EEA training approach underway

Project underway: stocktake; gap analysis; and recommendations

Report and action
plan published

Workforce )
- Young EEA programme Project development Launch event Event: Conference Event APEX
capability
Tertiary outreach programme New tertiary outreach programme
BAU training delivery New network controllers’ qualification
Conference papers Programme Post conference Planning
EEA Conference 2025 reviewed e Confetencealiisepy pivasie for EEA 2026
Webinars & regional events Webinar Webinar/regional Webinar/regional Webinar/regional
event event event
Connecting Membership value roadshows Roadshow Roadshow Roadshow Roadshow
the sector .
BAU Industry Safety Leadership Forums & workshops Health & Safety Annual Workshop Forums & workshops Forums & workshops Forums & workshops Forums & workshops
Outreach programme, strategic partnerships
& ongoing stakeholder engagement
Strategy launched
New strategy and published
Brand refresh Phase 1 Member engagement Phase 2 Member engagement
. Elections & AGM Executllve q AGM.&
Enabllng Committee elections election results
activities Executi
xecutive i i
Membership model & pricing review Strategic & financial modelling Ao Committee Leuleey Recommenda.tlons AEIEEE 11D LRl
engagement . . engagement to the executive approval
considerations
I . . Member .
Constitution review Review starts Formal consultation
engagement
Website 2.0 improvements Improvements underway
PUBLICATIONS AND PROJECTS EVENTS ENGAGEMENT AND BAU Updated July 2025

* Energy Resources Aotearoa



