Asset Management Forum

WEDNESDAY 24" JUNE 2026
RYDGES WELLINGTON AIRPORT
28 STEWART DUFF DRIVE, RONGOTAI WELLINGTON

Registration: Coffee / Networking Opportunity

Nicki Sutherland: EEA Chief Executive
Welcome and Opening Remarks
Waqar Qureshi: EEA Asset Management Group (AMG) Chair
2026 AMG Priorities and How Today Works

Otis Boyle: Electricity Authority, Sean McCready: Commerce Commission, Brian Fitzgerald:
Energy Efficiency & Conservation Authority

Regulator Panel — Challenges, Focus and Activities for 2026/2027

Presentations, Q&A and Panel Discussion

10:35

Morning Tea

Peter Berry (EEA Advisor)
Setting the Scene
Peter Berry, Stuart Johnston: Electricity Authority
Workshop 1: ELAM / BELAM framework sense-check - (Session 1)
Presentation and workshop of issues

12:45

Working Lunch + Networking Opportunity

Peter Berry, Stuart Johnston: Electricity Authority
Sense - Check, Peer Learning and Priorities
Workshop 2: ELAM / BELAM framework sense-check - (Session 2)

Presentation and workshop of issues

INSTA Projects Presentations from Vector, Orion, Unison/Horizon
Innovation and Non-Traditional Solutions Allowance (INSTA)
Update on case studies:

LocalFlex - Vector, ResiFlex 3B - Orion, Rhizome — Union/Horizon,
GridAdapt - Union/Horizon, Commercial and Industrial Flex - Orion
Panel Q&A

Afternoon Tea

Jules Congalton: AMG Project Lead
EEA Asset Management and AMMAT Guides Review Project
Introduction, overview and panel discussion
Wagar Qureshi: EEA AMG Chair
Closing Comments: Key Outputs, Next Steps
Event Closed / Networking Drinks
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