Asset Information Managers Forum

THURSDAY 25" JUNE 2026
RYDGES WELLINGTON AIRPORT
28 STEWART DUFF DRIVE, RONGOTAI WELLINGTON

Registration / Coffee / Networking Opportunity

Welcome Introduction

Forum objectives and format overview: A working session - building the solutions

Recap of 2025 forum outcomes - what we heard, what we committed to

Shift from "identifying problems" to "designing solutions"

Asset Management Group

How today connects to the AMG workplan and the broader delivery programme
Opening Keynote

The Challenge and Opportunity for Asset Information in the sector:

Current and future demands

How the sector depends on asset information

Moving from “identifying the problems” to “designing the solutions”

Asset Information Governance Framework

Setting the Scene
Start defining what a good practice framework looks like for the sector.

— Overview: goals and key parameters

— Short case study(s)
Break Out Groups
Start Defining

— Core components: ownership, roles, policies, standards
— What does "minimum good" look like vs leading practice?

— How does this link to decision-making and asset management maturity?

Report-Back and Consolidation

Each working group reports back. Facilitate discussion to surface themes, tensions, and
areas of agreement across both break out groups.

— Each group reports back then Full group discussion
Target outputs

— Priority areas for standardisation

— Initial structure and direction

— Volunteers to develop further

Working Lunch + Networking Opportunity



Common Data Models
Setting the Scene
Start defining what a good practice framework looks like for the sector:

— Overview: goals and key parameters

— Examples of asset data modelling from the sector
Break Out Groups
Start defining

— Priority data sets (what matters most to standardise first)
— Existing approaches that could be leveraged

— Initial structure / direction for data models

Report-Back and Consolidation

Discussion to surface themes, tensions, and areas of agreement
Target outputs

— Priority areas for standardisation
— Initial structure and direction

— Volunteers to develop further

Afternoon Tea

Forming Working Groups and Agreeing Next Steps
Translate today's outputs into a clear path forward

— Stream A: Governance framework: draft framework - working group - next
milestone

— Stream B: Common data models: draft priorities - working group - next milestone

Close and Commitments

— Summary of outputs and decisions made today
— Working group leads confirmed

— Next steps and timelines communicated

Event Closed / Networking Drinks
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