
The Learner Journey
Ko tatou katoa tenei



Life isn’t 
straightforward. 
Nor is learning



Who is in the Waka?

Learner Employer

Training Provider Whānau

At the heart of the journey Creates the workplace conditions

The navigator of learning Provides cultural foundation



"Setting expectations clearly at enrolment makes a 
big difference, for the learner, the employer, and 
the team supporting them."

Learners: “Tell us what to expect”

Embarkation



Leaving the Shore
Build Trust

Understand 
Learner

Maintain 
Relationship



The Open Ocean

Balancing Act Early Disengagement Risk What We Watch For



Storms along the way

A timely conversation can turn 
disengagement into reconnection



Arrival

Their success is our 
success



The Journey Continues

Completion is not the end; it's one 
stage in a longer pathway.

Ma to kete kai me taku kete kai, ka ora te 
iwi.

With your food basket and my food basket, 
the people will thrive.
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