Solar Workshop Agenda

1:15-1:25 | Welcome and Aligning on the Why

— Welcome and Workshop Objectives: EEA
— Aligning on the need for industry wide planning and coordination: SEANZ

1:25-1:50 | Background Session One: Customer perspective on the challenge and opportunity

— SEANZInstaller / Customer
— EECA presentation: data on consumer behaviour and expectations

1:50 - 2:15 | Background Session Two: Regulatory and market change

— Overview of relevant regulatory changes and upcoming work: Electricity Authority
— Market change: Current and future trends: SEANZ

2:15 - 2:40 | Background Session Three: Stocktake of work underway

— EEA: How this links to other EEA workstreams (DG Connections, ELAM/BELAM)
— EECA: Linkage with current EECA workstreams

2:40 - 2:55 | Workshop Framing Presentation: Expert perspective on emerging issues
— Overview of key emerging technical issues: Allan Miller Consulting Ltd
2:55 - 3:35 | Workshop Session One: Key issue and opportunity identification

— Facilitated round table workshops identifying the key issues and opportunities, problem statements and
objectives, and overall roadmap scope and objectives
— Group Playback

3:35 - 3:45 | Afternoon Tea break

3:45 - 4:15 | Workshop Session Two: Implementation priorities, roles and responsibilities

— Facilitated round table workshops that builds on workshop one, considers the top priorities to include in
the roadmap, and asks:
o What are the key focus areas
o What’s our prioritisation criteria: what should be prioritised over the next two to three years
o What are the key levers to consider for each (knowledge sharing, regulation, new guidance, education
and training etc.)
o What are the biggest implementation challenges
o Where is greater national coordination required

4:15-4:30 | Group Playback and Closing Comments

4:30 | Close
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