20 December 2019

An Edison Commissioning Engineer was the last to
leave the Karapiro substation. He experienced
problems setting the site security alarm. On
investigation he found an ODS emergency egress gate
propped open with a rock. Separate projects were
being undertaken on the site and it is not clear who
was responsible for propping the gate open and
leaving it unsecured.

This open gate could have resulted in a member of
the public walking directly into the 110kV switchyard,
which has a relatively low bus. Public Safety is one of
Transpower’s critical risks and preventing access into
switchyards by members of the public is one of the
key public safety controls.

Immediate actions

o The engineer removed the rock and reported the incident to a Transpower Job Manager.
e A meeting was held involving all personnel on site to communicate the seriousness of the incident:

> itis totally unacceptable to leave gates open which allow free access into the switchyard by members
of the public

> gates into restricted areas such as switchyards must be locked at all times unless they are continuously
kept under close supervision

> remote pedestrian gates in switchyards are intended primarily for emergency egress, and should only
be used for site access purposes in exceptional circumstances
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